
UCD WINTER SCHOOL 
GETTING INVESTOR READY 

Nov 30 , Dec 1 ,2 ,3 - fu l l day webinars

Dec 7 ,9 - Team pitching and f i lming



What  are  the  cr i t ica l  i tems  to  prepare  for  as  you  star t  the

process  of  ra i s ing  funding  ?

How  do  you  conv ince  investors  you  are  the  r ight  investment

for  them?

How  do  you  develop  a  complete  picture  to  support  your

pi tch?

NovaUCD ,  i s  the  hub  for  new  ventures  and  entrepreneurs  at

Univers i ty  Col lege  Dubl in ,  I re land .  We  are  del ighted  to  be

running  an  intes ive   programme  as  part  of  DeepInc  to  help

ear ly  stage  ventures  in  “get  investor  ready ”   

Over  three  days  we  wil l  develop  an  impact fu l  pitch  for  investors

and  hear  f rom  success fu l  entrepreneurs  and  investors  who  have

sca led  and  so ld  bus iness  in  the  advanced  manufact iur ing

sector .

We  wil l  have  coaching  sess ion  on  pitching ,  with  part icu lar

focus  on  'v i r tua l '  pitching  v ia  v ideo  and  a  v ideo  product ion

team  working  with  us  to  capture  a  90  second  elevator  pitch  for

each  of  your  teams  to  use  in  your  media  and  promot ional

act iv i t ies  in  2021 .

GET INVESTOR READY! 



Monday  Nov  30th  -  Introduct ions  

Part ic ipant  on -boarding  v ia  1 : 1  45  min  v ideo  cal l s  

Int roduce  Bus iness  Model  Canvas

 

Workplan  -  Prepare  1 s t  draf t  of  Canvas  

Tuesday  Dec  1st   -  Module  1  

Bui ld ing  the  Business  Canvas  

Present  Canvas  and  get  feedback  

Using  Canvas  for  hypothes is  test ing  

Funding  the  idea l  customer  

Customer  interv iewing

Determining  "must  have "  customer  needs  

Guest  Speakers  

Atlant ic  Br idge  Venture  Capita l  

Nat ional  Science  Park  -  Ster iPack

Smart factory

 

9 :00  -  15 :00

9 :00  -  12 :00

13 :30  -  16 :00

 

PROGRAMME
OVERVIEW



PROGRAMME
OVERVIEW 

Wednesday  Dec  2nd  -  Module  2

Creat ing  the  Investor  Pitch

Investors  -  the  good  the  bad  &  the  ugly

Investor  pitch  deck  template

Prepar ing  "very  rough "  pitch  -  on  v ideo

Peer  feedback

Gett ing  your  story  st ra ight  -  on  v ideo

Guest  Speakers

SOSV

Henkel

Dolmen  Des ign

Workplan  -  prepare  5  min  pitch  (no  s l ides )  

to  be  del ivered  at  star t  of  Module  3  

Thursday  Dec  3rd  -  Module  3

Pitch  Train ing

Workshop  on  Pitching  to  VCs  &  Presentat ion  Ski l l s

P i tch ing  Sty le  

Engaging  the  audience  

Vocal  impact  &  body  language  

Developing  conf idence

09 :30  -  12 :30

13 :30  -  16 :00

09 :30  -  16 :00



PROGRAMME
OVERVIEW 

Monday  Dec  7th  

Del iver ing  your  investor  pitch

1 : 1  feedback   sess ions

Rev ise  &  improve  pitch

Afternoon  Investor  Pitch  Webinar

Investor  panel  presentat ions  -  5  min  pitch  with  10

min  Q&A  

Wednesday  Dec  9th

Promotional  Video  Recording

1 : 1  v ideo  presentat ion  recording  sess ions

1  Hour  per  team  on  Zoom

Video  Content  to  be  edi ted  for  re lease  on  Dec  16th

To  apply  or  for  fur ther  in fo  please  emai l :

s imon . factor@ucd . ie  

09 :00  -  14 :00

40  MINS  SESSION

FOR  EACH  TEAM  

14 :30  -  17 :00

FOR  ALL  

09 :00  -  17 :00  

1  HOUR  PER  TEAM  


